(© FASHIONBOARD DEMAND PLANNING

Free up capital and eliminate costly misbuys

Reduce inventory tied up in stock by up to 30% and significantly increase availability.
FASHIONBOARD transforms complex purchasing strategies into precise action plans.
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INVENTORY REDUCTION INCREASED EFFICIENCY INCREASED AVAILABILITY

Precision in every single purchasing recommendation

Purchasing in the fashion industry is often based on historical data and gut feeling. By integrating direct
with existing systems and data, FASHIONBOARD Demand Planning provides the visibility and decision-
making foundation needed to ensure that every kroner invested in inventory can be converted into sales.
v/ Get up and running quickly: Go live in 4-6 weeks without disrupting operations

v/ Data-driven confidence: From person-dependent decisions to system-wide visibility

v/ Optimized cash flow: Buy less, sell more, and hit the mark every time

“If  had to sum up the value of FASHIONBOARD in one word, it would be
peace of mind. We feel confident that the decisions we make are well-

founded. - FRANK JAEGER JACOBSEN, SUPPLY CHAIN, JBS TEXTILE GROUP

Strategic focus areas

Free up capital Synchronized value chain Strategic purchasing

Reduce inventory tied up in Strengthen collaboration Increase availability through
stock without losing sales. across the value chain with data-driven and realistic

o . better data. forecasts.
Eliminate costly misbuys by
responding proactively to Automate the flow and eli- Optimize container
changes. minate the risk of lost sales. utilization and logistics costs.
4. Stronger liquidity 4. Streamlined processes 4. Stable supply chain

Selected FASHIONBOARD users
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(& FASHIONBOARD DEMAND PLANNING

Innovative solutions for the fashion and design industry

FASHIONBOARD is a suite of Danish-developed SaaS solutions that support purchasing and allocation
processes in the fashion and design industry: Demand Planning for NOOS assortments, Style Investment
for collection sales, Replenishment for stock movement, and Studio for managing product data as a
foundation. FASHIONBOARD creates value through better overview, increased accessibility & higher sales.

From complex data to actionable purchasing lists

Discover the features of FASHIONBOARD Demand Planning that enable you to manage thousands of

SKUs with complete visibility.

>< Intelligent forecasting

at SKU level

Forget manual projections. The system
generates precise forecasts based on
historical data, seasonal fluctuations, and
trends down to style, color, and size level.

Dynamic
@8 inventory optimization

Maximize your stock turnover. Receive
automatic recommendations for inventory
reduction on underperforming styles, freeing
up shelf space and capital for the products
that actually sell.

Visual dashboard
& performance tracking

From data to action in seconds. Get a visual
overview of your most important KPIs - such
as lost sales, days of inventory, and forecast
accuracy - directly in a user-friendly dash-
board that highlights the most critical styles.

Double ABC analysis
& profitability focus

Let data prioritize your time. Automatically
categorize your assortment based on
contribution margin and volume (double ABC
classification), ensuring 100% availability of
your AA items at all times.

Automated
replenishment

.
N .

R

Eliminate out-of-stock situations with smart,
automated purchasing recommendations.
The system automatically calculates reorder
points based on current demand, inventory
levels, and lead times.

_ Strategic supplier
= < and capacity planning

Gain visibility into upcoming order volumes
and raw material requirements. By sharing
precise forecasts with your suppliers, you en-
sure production capacity and avoid

barriers.

Handling public holidays

and shutdown periods

Avoid delivery disruptions during peak
seasons and factory shutdowns. The system
automatically accounts for closure periods in
your purchasing recommendations, ensuring
goods arrive in stock on time.

Advanced container
& freight optimization

Optimize the fill rate of your shipments. The
system helps consolidate purchases and fill
containers based on prioritized needs,
reducing both your freight costs and CO?
footprint.
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