
Strategic focus areas

Free up resources and scale through automation
Traditional min/max management and manual processes limit your ability to scale. FASHIONBOARD 
Replenishment replaces gut feeling with precise forecasts per store, style, and size. This ensures that your 
capital is always working where it creates the most value - without sacrificing control.

Strengthen your margin and liquidity through intelligent inventory 
FASHIONBOARD Replenishment transforms your inventory from a static cost into a  
dynamic growth driver by automating the flow of goods based on actual demand.

Scalable structure: Free up time in stores and at headquarters through automation and visibility

Optimized product flow: Goods are sent when the need arises and before inventory levels are critical

Full control: Centralized assortment management with local precision

Reduce inventory tying up 
capital and free up liquidity 
for investments.

Minimize clearance sales and 
markdowns on excess stock.

Replace manual routines 
with intelligent, data-driven 
automation.

Reduce internal transfer 
costs and logistical noise.

Increase stock turnover and 
strengthen full-price sales 
performance.

Achieve high availability of 
key styles, colors, and sizes.

Higher gross margin Scalable organization Increased satisfaction

Financial optimization Operational efficiency Commercial growth
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Real-time insight drives action

We cut through the noise of complex data sets and provide a 
single, unified overview.

By connecting POS and ERP data directly to planning, you can 
make decisions based on real-time insight rather than  
historical assumptions. It’s the path from uncertainty to clarity.
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Innovative solutions for the fashion and design industry

FASHIONBOARD is a suite of Danish-developed SaaS solutions that support purchasing and allocation 
processes in the fashion and design industry: Demand Planning for NOOS assortments, Style Investment 
for collection sales, Replenishment for stock movement, and Studio for managing product data as a  
foundation. FASHIONBOARD creates value through better overview, increased accessibility & higher sales.

Dynamic  
inventory prioritization

Optimize sales and move inventory to  
where demand is highest. By prioritizing your 
best-performing stores, you ensure they don’t 
run out of top sellers - even when inventory is 
low.

Precision-controlled  
availability

Define your service levels down to  
categories or specific collections. The optimal 
safety stock is calculated to ensure you always 
have the right assortment depth - without 
tying up unnecessary capital.

Stop
broken assortment

Avoid lost sales due to missing sizes. By  
reallocating inventory between stores, you 
ensure a full size range before it’s too late to 
respond to sales in each individual store.

Faster response time and 
fewer excess inventories
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Identify local trends instantly. The system 
quickly detects when a style takes off, 
enabling you to scale success broadly or curb 
reorders of items that aren’t selling.

Streamlined  
store rollout

Create synchronization between launches 
and logistics. Plan your drops so all stores  
receive the right styles at the same time,  
ensuring a consistent customer experience 
and maximum impact with every launch.

Data-driven  
inventory precision
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Ensures that descisions always are made  
based on accurate data. Through intelligent,  
cyclical counting routines, inventory discre- 
pancies are identified at the individual store 
level - without requiring a full stock count.

Visually consistent  
first drops

WEEK 2

Get a complete visual overview of your drops. 
You control when each style arrives in stores. 
If logistical delays occur, you can adjust your 
drops in just a few clicks - ensuring that your 
in-store presentation remains sharp.

Increased margin  
across channels

Integrate webshop forecast as a core part of 
planning. Ship orders direct from the central 
warehouse where contribution margins are 
highest, and avoid unnecessary splitting  
inventory between online & offline channels.

Intelligent technology behind every single stock movement
Dive into the tools that make FASHIONBOARD Replenishment the industry’s most precise engine for 
inventory distribution.
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